Coon Lake Improvement District Board Meeting
August 13, 2025

Agenda
Attendees
Officers Attended:
Al Beck X
Jeff Welciek X
Chris Larson X
Don Fineran
Brian Aronson X
Call To Order

Al Beck called the meeting to order at 7:02

Open Forum for Public Comments

Approval of Meeting Minutes
Motion to approve the July meeting minutes including the July 9" BOD meeting, July 23" Annual Presentation Minutes,
and July 23" Special BOD Meeting was made by Jeff Welciek and seconded by Chris Larson. Motion carries.

Treasurer’s Report
Motion to approve Treasurer’s report was made by Chris Larson, and seconded by Brian Aronson. Motion carries.

Motion to pay the EWM treatment in the East Basin of Coon Lake in the amount of $32,407 was made by Jeff Welciek
and seconded by Chris Larson. Motion carries.

Motion to pay the EWM treatment in the West Basin of Coon Lake in the amount of $33,425.40 was made by Jeff
Welciek and seconded by Chris Larson. Motion carries.

Old Business

Committee Reports

1. Administration

2. Lake Plan

3. Finance / Fundraising

4, Communication / Publications
New Business

Anoka County Grant
Minnesota DNR grant application

Adjourn
Al Beck adjourned the meeting at 7:24

Future Meeting Dates
Board- 2" Wednesday of each month
Annual Meeting — July 22, 2026
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