Coon Lake Improvement District Board Meeting

July 8, 2026
Agenda
Attendees
Officers Attended:

Al Beck X

Jeff Welciek X

Chris Larson X

Don Fineran X

Brian Aronson X
Call To Order

Al Beck called the meeting to order at 7:01

Open Forum for Public Comments

Approval of Meeting Minutes

Motion to approve the June 10" meeting minutes was made by Don Fineran, and seconded by Chris Larson. Motion
Carries.

Treasurer’s Report
Motion to approve the Treasurer’s report was made by Chris Larson, and seconded by Brian Aronson. Motion carries.

Old Business

Committee Reports

1.  Administration — In process of identifying new CPA for 2025 audit.

2.  Lake Plan - reviewed options for EWM in 2026/2027 and determined that a Fall + Over Winter option was the most pruder
to split payments across both 2026 and 2027, and the results of this application approach have been positive.

3. Finance / Fundraising

4. Communication / Publications

New Business

Anoka County Grant - We have applied for a $3,000 grant

Minnesota DNR grant application — none 2026 (DNR ran out of grant money)

Motion was made for reimbursement to Chris Larson for batteries on the Garmin used to do the EWM surveys totaling
$43.24. Brian Aronson motioned, Jeff Welciek seconded. Motion carries.

Motion was made to pre-approve up to $50 for the Expert GPS annual subscription reimbursable to Chris Larson to
support the EWM surveys. Motion was made by Chris Larson, seconded by Don Fineran. Motion carries.

Adjourn
Al Beck adjourned the meeting at 7:54



