Coon Lake Improvement District Board Meeting
March 11, 2026

Agenda
Attendees
Officers Attended:
Al Beck X
Jeff Welciek
Chris Larson
Don Fineran X
Brian Aronson X
Call To Order

Al Beck called the meeting to order at 7:10

Open Forum for Public Comments

Approval of Meeting Minutes
Motion to approve the September 10" 2025 meeting minutes was made by Don Fineran, and seconded by Brian Aronson.
Motion carries.

Treasurer’s Report

Motion to approve Treasurer’s report from October 2025 — February 2026 was made by Don Fineran and seconded by
Brian Aronson. Motion carries.

Old Business

Committee Reports

1. Administration: annual mailing in process. 2026 costs went up with the price increase in postage.
2. Lake Plan
3. Finance / Fundraising

4, Communication / Publications

New Business
e Anoka County Grant will be applied for again this year.
e Minnesota DNR grant application was rejected for the 4" year in a row.

e Motion to identify PLM as the 2026 applicator for aquatic species treatment applications and formal request for
quote for 2026 has been made Al Beck, and seconded by Don Fineran. Motion carries.

Adjourn
Al Beck adjourned the meeting at 7:33



